INTRADEPARTMENTAL CORRESPONDENCE 


March 12, 2009 

1.8 


TO: Director, Office of Operations 


FROM: Chief of Detectives 


SUBJECT: COMPLIANCE AUDIT - OPERATIONS ORDER NO. 6,2008 


A recent audit conducted in accordance with Manual Section 0/080.30, which requires an audit 
to be conducted within six months of the effective date of a directive, to evaluate compliance 
with Operations Order No. 6, 2008 titled Watch Commander Generic E-mail Accounts - 
Established. The audit was conducted by Sergeant John Vasquez, Serial No. 30341, Real-Time 
Analysis and Critical Response (RACR) Division. 

Operations Order No. 6, 2008 directs the on-duty watch commanders and acting watch 
commanders to log on to and monitor their generic e-mail accounts on a 24-hour basis. 

The audit revealed that of the 146 e-mails sent to the geographic and traffic divisions, only 48 
were opened. A Chief of Detectives notice and a note for the Local Area Network have been 
prepared to remind commanding officers of their responsibility to adhere to Operations Order 
No. 6, 2008. Additionally, RACR will conduct daily audits to ensure compliance, which will be 
tracked. The tracking log will be forwarded on a weekly basis to Detective Bureau. 

Should you have any questions regarding this matter, please contact Captain Joel Justice, 
Commanding Officer, RACR Division at (213) 978-6500. 



CHARLIE BECK, Deputy Chief 
Chief of Detectives 





a note from 

COMMANDER PATRICK M. GANNON 

Assistant Commanding Officer, Detective Bureau 


January 30,2009 


CAPTAIN JOEL JUSTICE 
COMMANDING OFFICER 
RACR DIVISION 


RECEIVED 

JAN 3 0 2003 

RACR-Admln Unit 


Joel- . . 

I have just reviewed the audit you performed on compliance with Operations Order No. 6 
2008. As a result of the audit it appears that only a handful of the Watch Commanders in 
our geographic divisions are complying with the requirement to log-on and monitor 
information from RACR Division. As you know, this effort to pass along important 
crime information to Watch commanders in a timely manner is critical. We need to 
ensure compliance. To this end there are a couple of thin gs I would like you to do: 


1 . 

2 . 

3. 

4. 


SSBffBMdBS reminding Watch Commanders of their responsibility 
to comply with this Operations Order. 

Please prepare a that will be sent to all Bureau and Area 

commanding officers reminding them of their responsibility as outlined in 00 
Order No. 6, 2008. 

$[® par ? c 9^M-dence from the Chief of Detective M^ifecm^ ffi^jpfe 

®Pl^iE^outlining the findings of your audit and our intention to audit this topic 
more frequently. 


see if watch commanders are logging on and 
checking their e-mail. If they are not monitoring this system they need to be 
reminded. Maintain a tracking log that can be passed along to me weekly so I can 
bring it up as an issue in CompStat. We will continue this process until we get 
compliance. Constant reminders help. 



hank you and please let me know if you need any additional information. 


Attachments 












